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1. The recommendations of the c/S, Army as a result of 
his trip to Vietnam 5-12 Mar were reviewed at the highest 
levels on 15 Mar 1965. A resume of the specific recommenda- 
tions of the report and ’the action taken on each follows: 

a. "1. Provide increased mobility for existing forces 
by introducing three additional Army helicopter companies 
to help offset the shortage of tactical units." 

Action : Approved. Preliminary planning indicates 

three companies will close KVN in approximately 30 days. 

b. "2. Deploy additional 0-1 type aircraft to provide 
a saturation surveillance capability as a means of 
improving the intelligence effort in order to exploit 
mobility and employ forces economically." 

Action : Three companies (USA) and three squadrons 

(USAF) totalling 185 aircraft are approved in addition 
to 63 now programmed and en route under MAP (23 
from 8th Army and 4-0 from COITUS) . If additional 
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aircraft are required, inform the JCS. Preliminary ; 

planning indicates the following schedule of departure from S 

CONUS after neceeaery rework and modification of aircraft: : 

35 aircraft in 60 days l 

35 aircraft in 80 days = 

36 aircraft in 95 days £ 

Remainder in 120 days . 

c. " 3 . Establish a Joint (US-RVNAF). Target Research £ 

and Analysis Center to utilize the increased information c 

effectively." .'1C 

Action : Approved in principle for implementation 11 

at once . It is requested that manpower requirements be IS 

identified by skill, grade and service together with any 13 

other applicable requirements and be forwarded. 14 

d. "4. Evaluate effects of COMUSMACVs unrestricted 15 

employment of US fighter-bombers within South Vietnam as 16 

a means of increasing responsive heavy firepower. Any 17 

decision to employ more US fighter-bombers in South 18 

Vietnam should be deferred until MACVs experience in 19 

applying the new authority and in operating the new 20 

Joint Target Research and Analysis Center can be assessed." 21 
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Action : Keep the JCS advised concerning the employ- 

ment of US land and carrier-based aircraft. Inform che 
JCS if additional assets are required. 

e. "5. Increase' the scope and tempo of US air strike: 
against the DRV. This action could tend to broaden and 
escalate the war. However, it could accomplish the US 
objective of causing the DRV to cease its support and 
direction of the Viet Cong aggression. To date, the 
tempo of punitive air strikes has been Inadequate to 
convey a clear sense of US purpose to the DRV . " 
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"6. Remove self-imposed restrictions on the 
conduct of air strikes against North Vietnam which 
have severely reduced their effectiveness and made 
it impossible to approach the goal of 4 missions 
per week. Restrictions which should be lifted are: 
"a. Requirement that a US strike be conducted 
concurrently with a VNAF strike. 

"b. Requirement that US aircraft strike the 
primary target only,. 

c. Ban on use of classified munitions. 

"d. Narrow geographical limitations imposed 
on target selection. 

e. Requirement to obtain specific approval 
from Washington before striking alternate targets 
when required by adverse weather conditions or 
other local conditions." 
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A ction (paras 5 Cs Sj : The scope and tempo of air 17 

strikes against NVK is being increased in current plans. 18 
Depots, LOCs,- and air defense ground environment facilities 19 
will be stressed in operations in the near future. The 20 
requirement for concurrent US-VNAF- strikes has been 21 

removed. Only prime targets will be designated as orimary 22 
or alternates for US aircraft, thus lifting restriction • 
in 6 b above. Greater timing flexibility will be 


provided for weather and other delays. Tactical recon- 
naissance has been authorized at medium level for 
targets south of the 20th parallel to support the 
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expanded program. Specific recommendations on 
paragraph 6 c, quoted above, are requested. 
Restrictions in 6 d and e, quoted above, have 
been lifted in ROLLING THUNDER SEVEN and will 
so remain in subsequent programs. 

"7. Increase the tempo and scope of SOG 
activities against the DRV." 

Action; Approved. Request your proposal to 
increase the tempo and scope of OPLAN 3^A operations. 
Use of C-130 aircraft vice C-123s may be included in 
the proposal. Schedule of C-130 availability will 
depend on configuration required. 

S* 8. Increase air and naval reconnaissance and 
harassing operations against the DRV - e.g.. Naval 
patxxils and naval gunfire against Viet Cong coastal 
staging areas in South Vietnam." 
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Action : Approved. For your information, DESOTO 

Patrols were considered and rejected under currently 
existing circumstances. 

h. "S. Re-orient BARREL ROLL to increase its 
military effectiveness against infiltration routes 
into South Vietnam. This will require a program of 
strikes separate from those- conducted against 
PL-PAVN forces in Laos." 

Action : JCS will welcome recommendations to 

increase military effectiveness of BARREL ROLL, 
including measures to increase its responsiveness 
to the tactical situation. JCS support continuous 
and comprehensive interdiction program of air 
strikes against both the PL/Viet Minh and Viet 
Cong LOCs and associated installations, plus attack 
of military targets beyond the capability of the RLAF. 
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i. "10. Commit elements of the Seventh Fleet to 1 
air and surface patrol of coastal areas and to augment ' 2 
in-country air reconnaissance and strike resources. 3 
Existing plans of the Seventh Fleet provide a useful 4- 
starting point but may need expansion after operating 5 
experience is available." 5 

Action : Approved . 6 

j. "11. Develop a program of cash awards for 7 
capture of DRV Junks as an incentive to thwarting ' 8 
Infiltration by sea." 9 

Action : Approved. Request CINCPAC initiate this 10 
in the over-all program which includes capture of 11 
Viet Cong military and political leaders and indicate 12 
funding requirements. Advise JCS if any assistance 13 
required . 1^ 

k. "12. Establish special, streamlined procedures 15 
to provide MACV with quick release of authority and 16 
funds for construction projects in Vietnam to permit 17 
meeting tight deadlines and to- reduce the scope of 18 
activities which -would otherwise require ' extensive IS 
military construction effort." 20 


COPY LBd UWWffY 1 



21 


"13. Establish a MACV-con trolled stockpile of 
construction materials and equipment within 3-4 sailing 
days of Vietnam to assure timely availability of 
essential supplies and equipment. Replenishment of 
withdrawals from the stockpile would be accomplished 

through normal requisitioning procedure. 

(W ns 12 & 13l : These two recommendations are 

endorsed by the JCS and are being acted upon here on an 
urgent basis. You will be kept advised. 

1. "14. Seek the agreement of Australia and New 
Zealand to take full responsibility for the training 
center phase of Regional Forces’ training as a means 
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of broadening the international character of the 1 

anti-communist effort in Southeast Asia." 2 


of broadening the international character of the 1 

anti-communist effort in Southeast Asia." 2 

Action ; Department of State is undertaking action. 3 

m. "15. Set up an integrated US-GVN psychological 4 

operations organization at the national level with a 5 

permanent staff and the capability to plan, direct and 6 

support an effective psychological warfare effort on a 7 

vertical basis down to the province level. Specific 8 

/ 

proposals to accomplish this reorganization are being 9 

developed by the Director, U.S. Information Agency 10 

and supported by the Department of Defense." 11 

Action : Director, U.S. Information Agency la pursuing 12 

' this recommendation. The Department of Defense will 13 

support fully. 14 

n. "16. Accelerate the positioning of remaining 15 

sub-sector advisory teams, as determined by COKUSMACV, 16 

to intensify the improvement of Popular and Regional 17 

Forces." 18 
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Action : Approved. Request CINCPAC recommendation 19 

on desired timetable and requirements. 20 

o. "17. Provide a cash contingency fund to each 21 

sub-sector advisory group to be distributed through 22 

the District Chief to Vietnamese civilians and Popular 23 

Force soldiers as a reward for exceptional performance 24 

and for small scale civic action projects. A monthly 25 

sum of 50 - 100 dollars is suggested for trial over a 2 6 

minimum period of three months." 27 

"18. Establish a procedure whereby sub-sector 28 

advisory groups can draw on USOM stocks of foodstuffs 29 

and building materials at the province level for 30 

immediate action projects within the district. A 31 

moderate ceiling should be placed on this authority 32 
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to avoid the possibility of individual abuse of 
authority. " 

Action (pars 17 & 18) : JCS endorse both proposals. 

They are being pushed by State. COMUSMACV views should 
be provided locally. 

p. "19. Initiate dredging projects at Da Nang, Qui 
Nhon and Nha Trang to permit berthing of ocean-going 
ships and acceleration of the supply and re-supply 
effort. This will re-orient the supply flow from the 
long north-south axis to the shorter east-west axis 
and increase the reliability of the supply system. 

It will also reduce vulnerability resulting from 
reliance on the single port of Saigon. USOM in Saigon 
has stated that such a project will be proposed to 
AID In Washington." 

Action ; Approved. 

q. "20. Provide 4 LSTs and 6 LCUs for logistic 
support missions along the east-west axis of supply." 

Action: Approved. If additional capability is 

required, inform the JCS. 

r Accelerate the program for additional jet- 
capable airfields and additional runways now programmed 
by C0MD3MACV. " 


COPY LB*} MBffftftY 1 



24 


. Action : Jet airfield projects at Da Nang and Chu 

Lai are approved by SECDEF for emergency construction. 25 

SECDEF has designated the Department of the Navy to 26 

sponsor immediate authorization under Section 203 , 27 

Military Construction Authorization Act FY 65 , with 28 

funds estimated to be available, per your construction 29 

schedule. 30 

2. Advise any additional requirements for construction . 31 

Construction capability in CONUS available as needed. 32 


3. Other proposals presented by CSA will be a matter for 33 
urgent consideration by the JCS, considering your views. 34 
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